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Strategic!Aspira8on!–!

Provide!premiere!academic!programs!
and!transforma8onal!experiences!in!the!

sciences!that!inten8onally!educate!
students!to!become!accomplished!and!

engaged!learners.&

Develop&and&con1nuously&improve&
an&infrastructure&to&support&the&
School&of&Science’s&strategic&

aspira1ons.&

Strengthen&and&con1nuously&
improve&academic&programs&that&
rou1nely&and&comprehensively&

employ&pedagogies/of/engagement.&

Strengthen&and&con1nuously&
improve&academic&programs&that&
challenge&students&to&become&

inten1onal/learners/and/integra1ve/
thinkers.&

Strengthen&and&develop&
connec1ons&with&internal&and&

external&stakeholders.&

Strategic!Aspira8on!–!

Provide!an!academic!climate!and!culture!
that!recruits,!retains,!and!supports!the!
development!of!faculty!as!accomplished!

and!engaged!teacherFscholars.!

Develop&and&con1nuously&improve&a&
sense/of/community/and/shared/

vision&within&the&School&of&Science.&

Strengthen&and&con1nuously&
improve&the&shiC&in&faculty&culture&to&

the&teacher7scholar/model.&

Increase&awareness&of&the&
importance&of&grant7wri1ng,&with&
the&goal&of&crea1ng&opportuni1es&
and&increasing&intellectual&vitality.&&

Strengthen&and&con1nuously&improve&
the&culture/for/adjunct/faculty.&
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School of Science !
Strategic Map!
2012 – 2015!

Building a 
Teaching and 

Research 
Supportive 
Infrastructure 

Enhancing 
Scholarship 

Broadly 
Across the 
SoS 

Deepening 
Student 

Engagement 

Building a 
Robust 

Intellectual 
Community 

Building Academically Excellent Programs That Will Garner 
National Recognition 

Facilities 
Planning to 

Support 
Current and 
Envisioned 
Programs 

Internal Direct 
Support of 

Faculty 
Research 

Faculty 
Support and 
Development 

of Grant 
Writing 

Enhanced 
Opportunities for 
Developmental 
Advising and 

Mentoring 

Increased 
Opportunities to 
Share Teaching 
and Scholarship 
within SoS and 

Campus 
Communities 

Professional 
Travel Support 

for Faculty 
and Students 

Increased 
Opportunities for 

Student Research, 
Internships, 

Capstones and 
Academic Clubs 

Recruitment and 
Support of Diverse 
and Intellectually 

Courageous 
People 

Create More Time 
and Opportunities 

for Pedagogy, 
Scholarship and 

Professional 
Development for 
Faculty and Staff  

Small Classes, 
Manage 

Scheduling, 
Strategic Use 
of Adjuncts 

SoS-focused 
Information 

and 
Technology 

Support 

Acquisition and 
Maintenance of 
Instrumentation 
and Computing 

Effective Use of Available Resources 

Transparency and Clear Communication 

Outcomes-Driven Decision-Making 

Shared Responsibility of All Stakeholders 

May 15, 2012 
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School of Science !
Strategic Map!
2015 – 2018 

Building a 
Teaching and 

Research 
Supportive 
Infrastructure 

Enhancing 
Scholarship 

Broadly 
Across the 
SoS 

Deepening 
Student 

Engagement 

Building a 
Robust 

Intellectual 
Community 

Building Academically Excellent Programs That Will Garner 
National Recognition 

Enhanced            
SoS-focused 

Information and 
Technology Support 

Internal Support for 
Faculty Research 

and for Professional 
Travel for Faculty 

and Students 

Enhanced Integration of Research and other Deeply 
Engaging Pedagogies throughout the Curriculum for 

Majors and Non-majors 

More Time and 
Opportunities for 

Pedagogy, 
Scholarship, and 

Professional 
Development for 
Faculty and Staff 

Increased Faculty 
Engagement and 
Development in 
Grant Writing 

Enhanced Student-
Faculty Engagement 

through 
Developmental 
Advising and 

Mentoring 

Deepened 
Engagement in Events 
Where Teaching and 

Scholarship are 
Shared within the SoS 

and Campus 
Communities 

Recruitment and 
Development of 

Diverse and 
Intellectually 

Courageous Students, 
Staff, and Faculty 

Broadening 
Participation in 

Student Research, 
Internships, 

Capstones, and 
Academic Clubs 

Maintenance, 
Support, and 
Training for 

Instrumentation and 
Computing 

Integration of New 
Facilities, 

Instrumentation, 
and Computing into 

Curricular and 
Research Programs 

Transparency and Clear Communication 
Shared Responsibility of All Stakeholders  

Outcomes-Driven Decision-Making 
Effective Use of Available Resources   

Create More Time and Opportunities for Pedagogy, Scholarship, and Professional Development for Faculty and Staff  

May 15, 2015 
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School of Science Strategic Map 
2019 – 2022 

Support Excellence 
among our Staff         

and Faculty 

Foster Equity, Inclusion, 
and Diversity across our 

Community of 
Students, Staff, and 

Faculty 

Cultivate Student 
Learning and Success  

in and out of the 
Classroom 

Continue Developing Inclusive and Academically Excellent 
Programs that Garner National Recognition 

 

Support professional 
development, 

engagement, and 
collaboration for 
faculty and staff 

Enhance faculty 
development, resources, 

and structures to support a 
dynamic range of student 

needs 

Support equitable access to 
high-impact, deeply 

engaging educational 
experiences 

Support faculty 
development and wide 

adoption of evidence-based 
practices in pedagogy, 

course/curricular design, 
mentoring, and advising 

Enhance support for 
adjunct faculty and 

the classes they 
teach 

Support staff and 
faculty at all career 

stages 

Core Operating Principles  
Transparent and clear communication 

Shared responsibility of all stakeholders  
Outcomes-driven decision-making 

Strategic use of resources 
 

Create More Time and Opportunities for Pedagogy, Scholarship, and Professional Development for Faculty and Staff  
 
 
 

Adopted  
May 15, 2019 

	

Foster a dynamic stance toward inclusive excellence across our school 
 
 

Enhance Scholarship 
among our             

Teacher-Scholars and 
Student-Scholars 

Support research and 
professional travel for 
faculty and students 

Leverage and support 
recent investments in 

facilities and 
scientific/computing 

instrumentation 

Broaden the grant and 
fellowship programs  

that we pursue and the 
range of faculty and 
student applicants 

Support a broad range of 
student paths and 

aspirations 

Enhance community 
across the school 

Recruit and retain diverse 
and intellectually 

courageous students, 
staff, and faculty 


