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Strategic Aspiration —

Provide premiere academic programs
and transformational experiences in the
sciences that intentionally educate
students to become accomplished and
engaged learners.

Strategic Aspiration —
Provide an academic climate and culture
that recruits, retains, and supports the

and engaged teacher-scholars.
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Transparency and Clear Communication
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Shared Responsibility of All Stakeholders
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Support faculty
development and wide
adoption of evidence-based
practices in pedagogy,
course/curricular design,
mentoring, and advising

Recruit and retain diverse
and intellectually
courageous students,
staff, and faculty

Support research and
professional travel for
faculty and students

Support staff and
faculty at all career
stages

Broaden the grant and
fellowship programs
that we pursue and the
range of faculty and
student applicants

Support equitable access to
high-impact, deeply
engaging educational
experiences

Enhance community
across the school

Enhance support for
adjunct faculty and
the classes they
teach

Leverage and support
recent investments in
ies and

Enhance faculty
development, resources,
and structures to support a

Support a broad range of
student paths and

Support professional
development,
engagement, and

dynamic range of student
needs
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instrumentation

for
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Transparency and Clear Communication
Shared Responsibility of All Stakeholders
Outcomes-Driven Decision-Making
Effective Use of Available Resources

Foster a dynamic stance toward inclusive excellence across our school

May 15, 2015

Core Operating Principles
Transparent and clear communication
Shared responsibility of all stakeholders
Outcomes-driven decision-making
Strategic use of resources

Adopted
May 15, 2019




