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Create	  a	  new	  School	  of	  Science	  Advisory	  group,	  comprised	  of	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
naJonal-‐level	  experts	  on	  cross-‐cuLng	  topics.

Dean's	  Office	  &	  Chairs	  
Council

FormaJon	  of	  group;	  Inaugural	  on-‐site	  
meeJng;	  Nature	  of	  interacJons	  and	  
suggesJons	  (AY	  2014-‐2015).

Create	  a	  new	  SoS	  departmental-‐level	  grant	  program,	  focused	  on	  
departmental	  transformaJon	  in	  the	  pursuit	  of	  excellence.

Dean's	  Office	  &	  Chairs	  
Council

CreaJon	  of	  solicitaJon/review	  process;	  
Quality	  of	  proposals;	  Departmental	  outcomes	  
(AY	  2014-‐2015).

Conduct	  interim	  review	  and	  update	  of	  School	  of	  Science	  Strategic	  
Map.

Dean's	  Office,	  Chairs	  
Council,	  &	  SoS	  Stakeholder	  

groups

SoS	  community	  involvement;	  Updated	  map	  
(AY	  2014-‐2015).

Provide	  Equipment	  Leasing	  Fund	  (ELF)	  funding	  for	  strategic	  
laboratory	  and	  compuJng	  equipment/instrumentaJon	  replacement	  
and	  acquisiJon	  plans.

Dean's	  Office	  &	  
Departments

Completed	  purchases	  (ongoing).

SoS-‐focused	  
InformaJon	  and	  

Technology	  Support

Advocate	  for	  modificaJon/flexibility	  in	  IT	  policies,	  such	  that	  these	  
take	  into	  account	  the	  special	  needs	  of	  scienJfic	  compuJng.	  

Dean's	  Office	  &	  
Departments

PosiJve	  conversaJons	  with	  IT	  staff;	  acJon-‐
oriented	  responses	  (ongoing).

FaciliJes	  Planning	  to	  
Support	  Current	  and	  
Envisioned	  Programs

Engage	  in	  the	  planning	  process	  for	  the	  new	  STEM	  Building/STEM	  
Complex	  and	  renovaJon	  of	  SoS	  faciliJes.

Dean's	  Office	  &	  
Departments

Input	  included	  in	  programmed	  and	  designed	  
spaces	  (ongoing).

All	  PrioriGes	  and	  ObjecGves

AcquisiJon	  and	  
Maintenance	  of	  

InstrumentaJon	  and	  
CompuJng

Building	  a	  Teaching	  
and	  Research	  
SupporGve	  

Infrastructure



School	  of	  Science	  •	  The	  College	  of	  New	  Jersey
Strategic	  Map,	  2012-‐2015

	  Building	  Academically	  Excellent	  Programs	  That	  Will	  Garner	  Na;onal	  Recogni;on

	  2014–2015	  IMPLEMENTATION	  PLAN

School	  of	  Science,	  TCNJ	  	  •	  	  STRATEGIC	  MAP,	  2012-‐2015	  	  •	  	  2014-‐2015	  IMPLEMENTATION	  PLAN Page	  2	  of	  4

Strategic	  Priority Strategic	  ObjecGve Projects	  for	  2014-‐2015 Responsible	  ParGes Key	  Performance	  Indicators	  &	  Timelines

Support	  mini-‐grant	  program	  for	  faculty	  research.
Review	  Commicee	  &	  

Dean's	  Office

Number	  of	  proposals	  and	  awards;	  SubstanJal	  
final	  reports	  and	  outcomes	  from	  2012-‐2013	  
and	  2013-‐2014	  grants	  (Fall	  2014).

Create	  a	  new	  SoS	  external	  scholarly	  mentor	  program.
Dean's	  Office,	  Chairs	  

Council,	  &	  Faculty	  input

CreaJon	  of	  solicitaJon/review	  process;	  
Quality	  and	  	  number	  of	  proposals;	  
Development	  of	  mentee	  plans	  (AY	  2014-‐
2015).

Support	  scholarly	  wriJng	  groups.
Dean's	  Office,	  Chairs	  

Council,	  &	  Departments

Number	  of	  faculty	  members	  parJcipaJng	  in	  
groups;	  Nature	  of	  group	  interacJons	  and	  
outcomes	  (AY	  2014-‐2015).

Professional	  Travel	  
Support	  for	  Faculty	  

and	  Students
Support	  travel	  to	  scholarly	  conferences	  at	  a	  high	  level.

Dean's	  Office	  &	  
Departments

Number	  of	  faculty-‐supported	  trips	  and	  
student-‐supported	  trips;	  Funding	  level	  (AY	  
2014-‐2015).

Faculty	  Support	  and	  
Development	  of	  Grant	  

WriJng

Enhance	  the	  compeJJveness	  of	  external	  grant	  proposals	  via	  
enhancement	  of	  on-‐campus	  support	  and	  trip	  to	  visit	  funding	  
agencies	  in	  Washington,	  DC.

Dean's	  Office	  &	  
Departments

Number	  of	  proposals	  submiced	  and	  grants	  
awarded;	  Nature	  of	  reviews;	  ParJcipaJon	  
level	  in	  trips	  and	  programs	  (AY	  2014-‐2015).

Internal	  Direct	  Support	  
of	  Faculty	  Research

Enhancing	  
Scholarship	  

Broadly	  Across	  	  	  	  	  	  	  	  	  	  
the	  SoS
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Small	  Classes,	  Manage	  
Scheduling,	  Strategic	  

Use	  of	  Adjuncts

Strategically	  manage	  course	  schedules	  and	  average	  class	  sizes	  to	  
ensure	  deep	  student	  engagement.

Dean's	  Office,	  Chairs	  
Council,	  &	  Departments

Well-‐planned/managed	  course	  schedules,	  
enrollments,	  and	  average	  class	  sizes	  (ongoing).

Promote,	  encourage,	  and	  support	  student	  applicants	  for	  Barry	  
Goldwater	  Scholarships,	  and	  other	  naJonal-‐	  and	  internaJonal-‐level	  
student	  fellowship	  programs.

Goldwater	  Comm.,	  
Departments,	  &	  Dean's	  

Office

Number	  of	  applicants	  and	  awards;	  creaJon	  of	  
list	  of	  other	  key	  opportuniJes	  (ongoing).

Promote	  and	  support	  curricular	  and	  program	  development,	  focused	  
on	  integraJon	  of	  engaged	  learning	  pedagogies,	  research,	  and	  
interdisciplinary	  connecJons.

Departments	  &	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Dean's	  Office

Development	  of	  expanded	  or	  new	  curricular	  
elements	  &	  programming	  for	  student	  clubs	  
(AY	  2014-‐2015).

Create	  a	  'School	  of	  Science	  Gateway	  to	  Research-‐based	  Careers'	  
program	  for	  students	  tradiJonally	  underrepresented	  in	  SoS	  majors	  
(based	  on	  our	  successful	  NSF-‐funded	  program	  in	  Biology).

Dean's	  Office,	  Chairs'	  
Council,	  &	  Departments	  

CreaJon	  of	  program;	  Recruitment	  of	  new	  first-‐
year	  cohort	  for	  Fall	  2015	  (AY	  2014-‐2015).

Expand	  and	  support	  successful	  advising	  strategies	  from	  NSF-‐funded	  
PERSIST	  program.

Chairs'	  Council,	  
Departments,	  &	  Dean's	  

Office

ImplementaJon	  of	  strategies	  for	  broader	  set	  
of	  students	  (ongoing).

Implement	  new	  SoS	  Academic	  Advising	  Policy.
Departments	  &	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Dean's	  Office

ConJnued	  conversaJons	  with	  individual	  
students	  and	  faculty	  advisors,	  at	  SoS	  meeJngs	  
and	  SoS	  Student	  Advisory	  Board	  meeJngs	  (AY	  
2014-‐2015).

Deepening	  Student	  
Engagement

Increased	  
OpportuniJes	  for	  
Student	  Research,	  

Internships,	  Capstones	  
and	  Academic	  Clubs

Enhanced	  
OpportuniJes	  for	  
Developmental	  
Advising	  and	  
Mentoring



School	  of	  Science	  •	  The	  College	  of	  New	  Jersey
Strategic	  Map,	  2012-‐2015

	  Building	  Academically	  Excellent	  Programs	  That	  Will	  Garner	  Na;onal	  Recogni;on

	  2014–2015	  IMPLEMENTATION	  PLAN

School	  of	  Science,	  TCNJ	  	  •	  	  STRATEGIC	  MAP,	  2012-‐2015	  	  •	  	  2014-‐2015	  IMPLEMENTATION	  PLAN Page	  4	  of	  4

Strategic	  Priority Strategic	  ObjecGve Projects	  for	  2014-‐2015 Responsible	  ParGes Key	  Performance	  Indicators	  &	  Timelines

Review	  and	  modify	  departmental	  approaches,	  convenJons,	  and	  
cultures	  to	  opJmize	  faculty	  Jme	  for	  their	  primary	  role	  as	  teacher-‐
scholars	  (e.g.,	  organizaJonal/commicee	  structures	  and	  work,	  
meeJng	  agendas,	  e-‐mail	  communicaJons,	  service	  responsibiliJes).

Chairs	  Council	  &	  
Departments

ModificaJons	  adopted;	  Sustained	  acenJon	  
and	  conversaJon;	  Faculty	  survey	  and	  other	  
assessement	  (AY	  2014-‐2015).

Create	  a	  new	  SoS	  external	  scholarly	  mentor	  program.
Dean's	  Office,	  Chairs	  

Council,	  &	  Faculty/Staff	  
input

CreaJon	  of	  solicitaJon/review	  process;	  
Quality	  and	  	  number	  of	  proposals;	  
Development	  of	  mentee	  plans	  (AY	  2014-‐
2015).

Support	  travel	  to	  professional	  development-‐type	  
conferences/workshops	  related	  to	  pedagogy,	  teaching	  and	  learning,	  
high-‐impact	  pracJces,	  scholarly	  pracJce,	  outcomes	  assessment,	  
academic	  advising,	  Jme	  management,	  etc.

Dean's	  Office	  &	  
Departments

Number	  of	  faculty-‐	  and	  staff-‐supported	  trips;	  
Funding	  level	  (ongoing).

Prepare	  adverJsements,	  evaluaJon	  criteria,	  and	  interview	  
schedules	  for	  faculty	  and	  staff	  posiJons	  that	  are	  well-‐aligned	  with	  
the	  teacher-‐scholar	  model	  in	  a	  primarily	  undergraduate,	  residenJal	  
insJtuJon	  and	  our	  mission.

Departments	  &	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Dean's	  Office

Successful	  hires	  (ongoing).

Improve	  SoS	  and	  departmental	  websites.
Departments	  &	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Dean's	  Office

Enhanced	  content,	  images,	  and	  mulJmedia;	  	  	  	  	  	  	  	  
#	  of	  hits	  (ongoing).

Hold	  a	  'Women	  in	  Science'	  event,	  including	  TCNJ	  acendees	  as	  well	  
as	  high	  school	  students,	  teachers,	  and	  guidance	  counselors.

Dean's	  Office	  &	  
Departments

ParJcipaJon	  level	  and	  event	  evaluaJon	  (Fall	  
2014).

IdenJfy	  and	  submit	  grant	  proposals	  focused	  on	  supporJng	  students	  
tradiJonally	  underrepresented	  in	  the	  SoS;	  and	  implement	  funded	  
grants.

Departments	  &	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Dean's	  Office

Number	  of	  proposals	  submiced	  and	  grants	  
awarded;	  Nature	  of	  reviews	  (AY	  2014-‐2015).

Enhance	  SoS	  and	  departmental	  colloquium/seminar	  series.
Departments	  &	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Dean's	  Office

Program/schedule	  development;	  Acendance	  
level	  (ongoing).

Host	  a	  speaker	  and/or	  panel	  session	  on	  new	  pedagogical	  
approaches	  in	  undergraduate	  STEM	  educaJon	  (e.g.,	  the	  flipped	  
classroom,	  metacogniJon).

Departments	  &	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Dean's	  Office

ParJcipaJon	  level	  and	  event	  evaluaJon	  (AY	  
2014-‐2015).

Create	  More	  Time	  and	  
OpportuniJes	  for	  

Pedagogy,	  Scholarship	  
and	  Professional	  
Development	  for	  
Faculty	  and	  Staff

Recruitment	  and	  
Support	  of	  Diverse	  and	  

Intellectually	  
Courageous	  People

Building	  a	  Robust	  
Intellectual	  
Community

Increased	  
OpportuniJes	  to	  Share	  

Teaching	  and	  
Scholarship	  within	  SoS	  

and	  Campus	  
CommuniJes


